Discussion Items
· Existing Dealers

· Current corporate advertising examples & strategies

· How to get dealers to advertise

· Why don’t they?

· Expense

· Hassle factor

· Don’t know how to advertise

· Don’t know how to evaluate it’s effectiveness

· Encourage dealers to have customers finance Hydra Beds along with new truck purchase at attractive (0%) rates

· Make dealers aware of truck manufacturers Upfit bonuses

· Address the tough questions we get asked

· Manual controls

· No 12-volt system

· Switch-over costs

· Short-term truck trade rotations

· Make a cheaper version of a bale bed available to compete with the Cannonball, etc.
· Reinforce importance of getting accurate inquiry sources
· Use of Dealer Day presentations & info

· DewEze

· Owner at Husker insisting that any Hydra Bed he’d ever own would need to have a remote so he could get out to load bales correctly

· 500 Series beds

· Wireless remote standard 

· Highest resale value because the stay looking better longer

· 6” channel frame on 34” spacing

· Available 96” wide
· On-site product demonstrations at dealerships

· Hydra Feeder lid philosophy

· DMK554-6 Update and CW labor reimbursement policy

· Review TransAmerica financing

· Cattle market impact

· Weather impact
· Drought

· Winter weather
· Short-term truck ownership

· Attractiveness of 12-volt systems in this instance

· Customer casualness toward quality, durability, longevity

· Discuss additional financing options

· New Truck Dealers

· Discuss alliances with existing Hydra Bed dealers

· Discuss special dealership options

· New truck models

· Motor change on PHD
· Phone call policy to production employees
· NTEA Membership to become Dodge Approved Upfitter
· All scheduling through Russ & Brox only

· Use of extra time for research applicable to marketing TC products

· Improper passing calls to Joe or other sales people

· Modify dump box for from-ground loading

· Pallet loading device

· Box – how do you unload the pallet without leaving the box there too?

· Trash dumpster

· Locating & setting up new dealers

· What criteria?

· What locations?

· What process?

· Utility/construction sales opportunities

· Identify 100 independent underground contractors within 100 miles of Sabetha

· Send them literature, video

· Follow up with calls and demonstrations

· Production phone call policy

· Dealer list review

· Be prepared to explain and defend retaining non-productive dealers
